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MANAGEMENT STRUCTURE
Management Responsibilities

The management responsibilities for Newark Castle and Gardens lie with the
Environmental and Technical Services Department of Newark and Sherwood
District Council and the site is managed by the Community Facilities Manager, with
assistance from the Parks and Amenities Manager.

Management Structure

The management structure is shown in the accompanying organisational chart,
with the various management issues being separated out and the District Council
staff and partners involved in these sectors being listed.

Delivery of Management Objectives

The overall delivery of the Management Objectives is the responsibility of the
Community Facilities Section. The organisational chart links the management
issues with relevant Management Objectives, thus indicating those partners who
will be instrumental in delivering them.
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