
7.0 MANAGEMENT STRUCTURE  
 
7.1  Management Responsibilities 
 
7.1.1 The management responsibilities for Newark Castle and Gardens lie with the 

Environmental and Technical Services Department of Newark and Sherwood 
District Council and the site is managed by the Community Facilities Manager, with 
assistance from the Parks and Amenities Manager.  

 
7.2  Management Structure 
 
7.2.1 The management structure is shown in the accompanying organisational chart, 

with the various management issues being separated out and the District Council 
staff and partners involved in these sectors being listed.  

 
7.3  Delivery of Management Objectives 
 
7.3.1 The overall delivery of the Management Objectives is the responsibility of the 

Community Facilities Section. The organisational chart links the management 
issues with relevant Management Objectives, thus indicating those partners who 
will be instrumental in delivering them.  





 
NEWARK CASTLE AND GARDENS MANAGEMENT STRUCTURE 

 
 

MANAGEMENT
MO 1-8, 12-21, 23, 24, 27-29

MAINTENANCE
Grounds Maintenance
Castle & Parks Ranger

MANAGEMENT
MO 10, 11 22, 24

MARKETING & EVENTS
NSDC Marketting & Promotions

Marketting & Events
NSDC Torism & Newark Town Council

MANAGEMENT
MO 9, 10, 12, 24, 25

COMMUNITY
Newark Castle Trust

Friends of Newark Castle
Castle & Parks Ranger

MANAGEMENT
MO 10, 11, 13, 25, 26, 30

CONSERVATION & HERITAGE
NSDCConservation

English Heritage
NSDC Museums

MANAGEMENT
MO 10, 11, 22, 24, 25, 30

VISITOR FACILITIES
NSDC Tourism - TIC

NSDC Museums - Castle Story
Gilstrap Tea Rooms

MANAGEMENT
MO 14, 25, 26-30

DEVELOPMENT
NSDC Technical Services

NSDC Conservation
English Heritage

OVERALL MANAGEMENT RESPONSIBILITY
NSDC Community Facilities Section

CVommunity Facilities Manager
Parks & Amenities Manage



 


