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For the benefit of those readers who do not knowe Elston, here are a few fads and
figures to help give a flavour of what Elston is like, But it doesr't beat actually coming

to wisit - especially if wou might be in a position to make some influential decisions
about the willage.

The parizh of Elston lies between the Avers Trent and Devon, with the village set
amarest trees and farmland a mile from the 446 Fosse Waw The historic market town
af Mewark is just five miles to the north, with the cities of Lincoln and Mottingham
some eighteen miles north and southwest respectivelw

Elzton haz a long and waried history, dating back to the bth Century when it was
founded by the Arnegles; the square shape of the village i= tvpical of an dnglo Saxon
willage, The name Elston iz dedwed from a Wiking leaderElva, and is dted in the
Dom esdaw book az Elvastun.

The Darwin family have been azzociated with Elston since 1680, their family home
beirg Elston Hall until after World War 2 when the estate was zold, There are a

number of historc and interesting buildings in the village, including The Old Cha pel of
Eaze, &ll Saints Church, the Methodist Chapel and the very grand Middleton Hose,

which has recently been refurbished as a lucurous dav spa and renamed Eden Hall,

Todaw, like mary willages in the area, Elston is quickly changing in character Farming is
no lornger a major emplover in the padzh, although there are four farmsz still in
operation. hcet people who work commute by car to local towre and cities.

Mary farm buildingzs have been comverted into rezidences and some into local
busineszez, & number of new homes have been built within the last twenty wears on

once open spaces within the main village boundary, and there continues to be infill

developmert on zome of the large gardens in the village.




. Elzton currently haz about 650 residents in 280 howeholds

. Surprisingly there are 26 busineszzez in the panzh, including motor repairs,
building tradez, and beauty and fitness, It also includes 7 1T, training and consultation
bus nezses,

Ot aof the 205 howseholds completing the wvillage questionnaire:

. 74 residents had lived in the village for more than 25 vears

. Cf the 484 residents profiled, 173 (B3] are aged under 16 vears and 29% [141)
are aged 60 years plus, with the 40 - 59 wear old: forming the largest group - 33%
(1a0],

Elzton has no shop or post office, the only shop having closed some five vears ago when
the owner retired, However we do hawve a pub, a willage primary school, a willage hall,
a parizh church, a Alethodizt chapel, and a regular buz service. There iz a small village
plavirng field and play area, with new plav equipment, The willage also supports a
number of actwity groups including :

Broweri ez and Beavers

Bell Ringing

At Group

W, |

Friendship Club

Line Dancing

Keep Fit

Pentagon Society (Local History)
Playezroup

Mothers and Toddlers group
Meighbourhood Watch
Choir

S0 there is quite a bit happening already!




# Parizh Plan is a statement of how the community sees itself developing aver the next
fewe years, |t zhould set out a wision of how the community wants to develop and
idertifv the action needed to achieve it. It caninclude arny social, ermvironmental or
economiciszues - from employvment and leisure actvities to the design of new
buildings, trareport and the protection of hedges and trees.

Parizh Plars have the poterntial to influence a wide range of organizations and processes
which affect rural commurities.

They zhould influence local housing and land managemenrt strategies, as well az
contribute to the way local services are delivered,

Cur village or Parizh Plan outlines what wou, the residents of Elston, think about the
willage and zurrounding area within the parizh, and what wou would like to see happen
within the next b to 10 vears.

It's wour opportunity to ercsure that willage life iz enjoved by all residents and that we
have the best amenities and facilitiez that we can possibly attain,

Some things mav take some time to achieve, but there are a significant number of
thirgs - identified as a current need - that can be achieved guickly

By corculting with the whole community, through the questionnaire and the Open Davw,
the Parizh Council can now make more informed decisions about how the village should
develop in the future, If the Parsh Coundl want something to happen, or want to
oppose something, they can e the Plan as ewidence and an inform ed basis for their
dedsion making.

e also now have evidence of need, should we want to approach funding providers for
grants, This is absolutely vital when making a bid for a grant of any sort.




Some people have said:
Things are ok gz they are - we don't want amy charnges, so why bo ther with a pland"

Unfortunately, nothirg stawe the same for long, and today the pace of change that iz
happening all around iz guite alarming, We cannot just stick our heads in the sand and
pretend it will all 2o awaw

We have to work to protect what we value in Elston, and have plare and ideas in place
to manage the inevitable changes.

Thiz Plan is also an opportunity to identify wawe that we can bring back services to the
willage which have been loet over the wears, such az the post office, shop, Youth Club
and Summer Play Scheme.

This plan s all about vou and the future of Elston; what you can do to make Elston
a better commumty, a vibrant and inclusive community while still maintaiming its
unigne identity.

Yourideas and concerrs have been summanzed into an action plan for the future which
incudes:

. Ackion which the parzh itzelf proposes to undertake [which iz significant],
. Policiez, decisions and action carded out by other bodiezs which the Plan might
influence,

Talk to anyone and they will tell wvou Elstonis a most welcoming, friendly and attractive
place to live. Moone is a strarger for long and all are welcomed into the community
We already hawve a great place to live and our wision i= to make it even better with:

. Better facilities for the vounger membetz of the village,

. More support for the older members of the village,

. & zawin matters that effect our daily life, such az the tvpe of future howsing
developm ent

Who knows what else All wou need iz imagination and the willingness to make it
happen!




[t zeems a long time ago nowg but the idea to develop a Parish Plan came about after
the attendance by the Parzh Council Chairman and Parish Clerk at a zeminar aimed at
showing howe im portant it was to indude community irvolvement in community planning,

fit the zame time, there came an offer from the Countreide dzency to help finance the
dewelopment of a Parsh Plan throwzh community consultation. After discuzsions with
ather Parish Coundllors, the decision was then made to go ahead with the process,

Foll oweirg on from the decizion to go ahead with the drawing up of the plan, the next
thirg waz, " How on earth dowe do it

Help was enlisted from Motts Rural Community Council, and an initial Willage Plan
meeting waz held in October 2002, attended by some 60 residents,

From that first meeting a group of 10 enthusiastic volunteers known az the YWillage Plan
Steering Group 2ot together to work on the Parish Plan.

fn application for funding waz submitted to the Countreide Agency in January 2003,
which waz succeszful, and a grant of £4313 waz secured to support the development and
production of the Elston Parish Plan.

ffter a seres of long and rezular meetingz, a village questionnaire was developed,
which included questions on a whole range of iszues considered pertinent to Elston, &
section just for vounger rezidents waz included, az well as a section for local businesses,

fnother villaze mesting was held to let evervone know what the questonnaire invaolyed,
and this time over a hundred residents tumed up - even better!

The Steering Group, as well as another dozen willing helpers, called at every hose in
the village in June 2003, to hand deliver the questionnaires and explain the aims The
questonnaires were then collected in - an impressive 74 % of households completed the
appraizal - and the rezults were analvsed.

& leaflet, showing the results of the questionnaire was produced and an Acktion Planming
Daw waz organized in Movember 2003, Around 70 people attended and a number of them
volunteered to help with the propoeed activities,

Throughout the time that thiz was all happening, the village was being kept informed of
progress via artides in the monthly Padzh Magazine,

Further meetings have been held, and this Parish Plan iz the summary of all the
irformation gleaned throughout the process, It showes what issues are most im portant for

Elzton, and how these may be addreszed.

The key issues identified are on the following pages.

Aoy af the full Fesults of the questionnaire is awailable on request fo Elston Parish Council,




iJute a few things were identified here but one issue dominated the rest - the desire to
have a willage shopfpost office again, and uze the Yillage Hall to howse more services,

. 148 howseholds said they would =e a village shop.,

. 182 howseholds would uze a post office service.

. The lack of a post office service was coreidered detrimertal to running a
businezs in Elstan,

. # café was identified as being a facility which people would w=e, including a

number of voung people.
Mary people thought the YWillage Hall could be extended to houze more services.,

. 80 houzeholds thought it could howse a plavgroup facility,

. 100 howseholds a fadlity for indoor sparts,
. 85 houzeholds a community shop.,
. 65 houzeholds a social ackivity areascafé.

Perhaps all of these can be combined to help secure funding to extend and refurbizh
our willage hall, We're looking into several poesibiliti es:

#z other suitable premises have not been found, the possibility of extending the village
hall iz being imvestigated, There will be a feasibility study canded out laterin the vear
to see howe thi=s might be done,

. Fundirg is being sought fromvariows bodies for support to help set up g
cormmunity co-apent Bve shopifoafé,

. The Government s verny keen fo help local initiathres get started, which are run
for community benefit, bocial Enterprises as they are called, come in all shapes
and sizes, and this mav be g way o f getting some o fwhot we want, Support,
training and some funding is available, This avenue iz being explored,




Facilities which already exizt in the village are the &l Saints Primary School, the
Plavgroup, fhother and Toddlers Group and a registered childminden

The Plavaroup howewer has concerre over its current wenue, and would ideally like to
find a purpcee built venue to howse the planned increase in actvity

There are no after school or plavecheme activities for children; parents have to travel
or bus their children to the next village for these and nursery fadlities,

The questionnaire showed there were 55 howeeholds in the willage with children under
16 orin full ime education, with 16 children of nursery age,

The majority of primary age children attended the local primary school,
. 16 houzeholds would like to see the number of plavgroup sessiors increased.,
. 21 households would like a purpose-bui it plaveroup facility

. 80 houzeholds thought that the willage hall could be extended toindude a
Plawaroup facility

. 30 houzeholds were interested in their children attending a summer holiday play
scheme for 5-11 vear ol ds,

. 28 households were interezsted in having their child attend an after school club.

. 32 households would like the fadlities of the Elston Willage School to be available
to the community out of school hours,

There iz much activity here! Questionnaires have been circulated to plaveroup and
school parents and information gathered in, and =o fan

. & Play scheme committee haz been formed and iz working with an advizor to set
up a Summer Plavecheme forElzton, But more helpers are needed.

. Plawvaroup sessiore have been increazed, with more paid staff beirg taken on.

. Currertly the Plavgroup Committes are looking at the posszibilities of having their
owen facilities in an extended willage hall.

. #it the moment there iz not enough support to zet up an &fter School Club, This
wi Il be rewiewved at a later date to see if it maw become a viable enterprise.




The aim of thiz part of the Parizh Plan iz to make sure that everyvone in the village haz
the opportunity to 2et help when they need it and take part in village activities,

particulary if they are elderly or housebound, & number of people said they would like
some help.

. 7 people in the village would like help with zuch thingz az shopping and lifts to
the Doctor,

. 13 weould like help with the garden.
. 3 justwant someone to pop in and chedk that they are alnght,

. 11 households do care for someane eldedy or disabled, and would a ppreciate
help nowe and again with some respite care, or just a break,

The Meighbourhiood Watch Scheme iz currently being re-vitalized, with new
Corordinators being recruited, zo things are happening.

Elzton iz a small community, and it would be nice to think that the values of being a
oood neighbour are still very important inspite of our increazingly busy lives,

. Each member of the Parish Council does have o part of the porish which they
ook after’, Should there be problerns, they can be contacted or when g he

hews maves inbo the village, informa Hon about the wvillage and its sendces is
handed aut,

. There gre ather groups ahd oreanisations already in the villege which can o ffer
suppart, including the Friendship Club, the Church, the Chapel, and the 10,
ararast others,

. Do vou think it woold be good to set up g Good Melghbour scheme, or 2et some
activities goirg in the villoge just to help vou get out of the house!
. What about @ Lunch Club in the village hallf

There were 41 volunteers who zaid they were willing to helpin zome way, so lots of
potential good neighbours there,

If wou knowe of zomeone who needs help - of whatever kind - please contact either a
Parizh Coundllor ar a member of the Elston &ction Group.




MWe are very lucky in Elston to live in such an attractive village - indeed this was the
most importart aspect for the majority of residents for living in Elzton,

Howewer it does take hard work and effort to keep it that wayw, and a number of
residents are willing to help. Some of the issues identified within the village were:

. & need for better/more street lighting.

. Some problems with doz fouling and a need for an additional dog bin and litter
b e,

. Problems with speeding traffic and lordes coming through the willage.

Elzton iz part of the wider emvironment, and iszues such as global warming, recvcling
and the protection of the countryside are high on the agenda for the Government and
local councils,

The Parizh Council is keen to ensure that residents do their bit for the ervironment in a
number of wae,

. The existing strectlights are in the process of being replaced and funding iz
beirg sought to provide additional lighting,

. Dog fouling is not such @ problem as in the past, thars to dog owners aoting
thoughtfully and responsibly, However, to g large extent it is @ question of
education and awareness, There will be g poster campaion to promate the
gregter use aof the existing bins and @ new bin will be sited in g different partof
the village,

. Traffic Calmirg, There are plars for gates to be sited on the verges at all of the
entrances to the village, This will encowrage drvers to slow dowh,

. Plars are afoot to set up an Emdronment Groepd Garden Club and an
Erviironment Bvent is planned, funded by the Parizh Council,

. 122 residents were interested in taking part in enviromental protection
arhdties,
. A8 residents were willing fo make improvernents around the willage,

If wou want to help then pleaze contact the relevant Elston &ction Group member




f zpecific part of the questionnaire waz set aside for woung people aged 8 o 17 wears
of age, It azked what they thought of the willage, and what fadlities they would like to
see developed in Elston for their age group and the wider community

We received 45 rezporeez from these younz people and some attended the Open Daw

. The appraizal highlighted the fact that there iz little for teenagers to doin the
village, and that leizure and zportz facilit es were corsidered poor by almost all
woung people,

. Even zo, the majorty liked living here and thought it a good place to live.

. Indoor actvities which were most wanted were a café and b-a-zide football, with
tenniz, football and a wouth shelter being preferred outdoor faciliti es,

. 11 woung people thought a shop would be good for the village,

. 205 howeeholds thought that zportz and leisure facilities were poor for teenagers
and woung adults,

. 144 howseholds thought that the village should have a plaving field for outdoor
sports,

The need for a sports field has long been identified within the village, but the problem
iz - surprisingly - where?

Elzton alzo did have a Youth Club, but it haz recently dozed.
With this in mind the Steering group have so far tHed to

. set up @ yvouth acton group (already instigated) wdth the express purpose of
engaeing this goe group by helping them to create their own hew opportuni ties
in the village,

. identife valunteers to help run a vouth club,
. e stigate possible sites for @ plavineg field (a5 yet witho ot success),

MWe are current by working with a wouth worker to set up some activities, The
possibilities are endless - white water rafting, drama workshops, sports teams, karate
claszes and lotz more.

But it will nat hapoen if noone comes fonaard either to toke part, oF be willing fo
help get it started,

If wou havert already been in touch pleaze cortact a member of the Elston &ction
aroup,




Although Elston doez have a regular b service to Mewark, the zervice to Bingham and
Mottingham takes quite some time, & zervice rure directly to Mottingham and Mewa

on a much more regular basis, but involves a long walk along an unpaved and unlit road
to the Ada,

The bue zervice haz come in for criticism and sugzestiors were made both in the
appraizal and at the Open Day for improvement to zervices.,

. 1% houzeholds would Like a night time zervice to and from Mewadk, Mottingham,
Elzton and Birgham.

. & diversion of the direct Mottirgham zervice through the village during commuter
times,

. A3 houzeholds showed aninterest in altemative forms of trareport such az
Cial-a-ride,

. 21 houzeholds corsidered a footpath to the &de [Foeseway) a good idea.

. Suggestions were made at the open dav to set up a Liftf Car Share Scheme from
the village.

. Another zuggestion was for the village to obtain its owen commurnity mindbus,

. 145 howseholds considered street parking a hazard in the village.

. Prornate the ideq of a Liftf Car Sharing Scheme for the village, and investioate
the insurgnce and rise implica Hons of such @ acherme,

. Irestignbe the possibilities of having the direct Mo thingharm - Newsark bus
sendee diverted through the village at peak commuter times, and the viabiliby
af @ night Hme senvce through the village,

. Irvestige te what altemative transport schemes are available, such as txd
vio e bers and Dial-a -ride,

. Irvestioe te the possibility for g willage minibus, Jther villages have them, ond
are wied by groups within the villoge a3 well as for private hire,

. Could we have a footpath to the MoT




Howe marny timnes hawve voo heard people say "Boat | didn't know it was happening”

Letting people know what i= happening in Elston can sometimes be a bit of a hit and
mizs affair There are a number of notice boards around the village, some official, and
some, like Lockwoods stable door, unofficial, But all get their meszages across, that is,
if wou walk or cwde around the willage.

The Parizsh WMagazine, Five Parishes, iz produced monthlby by our local wicar, and
delivered by a steady band of volunteers, The mag is perhaps the most important
method we have of letting people know what iz happenirg in Elston but not evervone
oets it

iJur wicar is soon to retire, and evervone iz anxiows to ersure that at least some sort of
newmsletter continues in the Parzh, so what can we do?

Although the abowe maw seem quaint and old fashioned to zome - they are effective up
to a poirt, 50 how canowe improve on this?

. 101 howseholds thought that a village website to promote village a chivities and
achievemerts would be useful,

. Suggestiore for topics included local history, willage news and forthcoming
events, club meetings and contact numbers

Aocess to Brogdband is o topical issue gt the mament, and iz currently mot guailable o
Elston,

12 aof the buzinesses operating from Elston will need to have Broadband access
£00n,

. BT hasz reduced the trigeer point for Broadband, so we should promote the sion-
up o Brogdbae nd,

. Discuss with the new editor of the Parish Magazine how it may be continued and
what improverments can be made,

. Develop g Willgge Wiebsite working sroup,




Elzton iz a dezignated Coreervation village, and as zuch, stdcter rules and regulatiors
apply when it comes to planning permizsion.

This Plan does corsider residents’ views on houzing and development but has not
specifically foolesed on these izsues az much as a Housing Meeds Survey, or Village
Design Statemernt would,

The subject of howsing development is often the most difficult and contentiow i=sue
which the Parizh Council has to deal with,

fz mentioned at the beginning of thiz report, there has been quite a number of new
houzes built over the last two to three decades, onwhat were open spaces within the
willage, &nd there continues to be a number of planning applicatiors for infill
development and extersions to existing houses,

There iz growdng concern about the number of large executive style homes being built
within the willage and possible pressures to build on land adjacent to the village, The
followirg highlights some of those concems, and preferences for howsing types,

. 103 howseholds did not think 4 bedroom executive style homes suitable for
Elztan,
. 130 howseholds would prefer starter homes for vourg people, and 101 howsehaolds

aff ordable howsing,

. 82 houzeholds would like to zee more sheltered accommodation for the elderly
Mhat zcale of development wouldfwiould not be acceptabled

" 121 howseholds =aid larger developments outzide the village ervelope were
unacceptable,

. 156 thought conversions or replacements within the wvillage ervelope acceptable.
. 116 thought zingle dwellingzs acceptable.

. The majority thought the total of new houses bult over the nexct 10 vears should
be 10 but no more,

. Ersure the Local Planning Authoriby knows the views of the village,
. Attend apen planning me etings,

. Auke the Parish Council and Local Councils fo consider encowraging smaller, mare
affordable mix with planning developrment,




The most important part of the document is the &ction Plan, which iz very much a
working document aimed at showing practical wawvs inwhich the Plan maw be
implemerted, and who may help with this,

The production of the Parizh Plan iz a culmination of much hard work, effort, and
hundreds of hours of volunteer time directly given to the delivery of the Plan.

It has imvolved hundreds of people from within the willage and from organisatiore who
have, and may hawve, animpact on how the village develops in the future,

The Parizh Council will uise the plan as policy, and encourage the Local &uthorty and
athers towork on the &ction Points, It will also work with the Elston &ction Group to
mornitor and review progress on the Ackion Points,

And it doesn't end here! thiz is only the start, [tis now up to vou, the residents of
Flston, to make things happen,

In order to make some thirgs happen, a number of potential zmaller action groups
could be zet up to help develop and take forward wour suggestions, Detailzs of theze are
shown in the Action Plan.

" Existing groups in the villzge need wour support,

. Comne glorg to Parish Meetings and have yvour 30y

. Volunteer to help with improverments o the village e Best Kept Village,

. Comne fornserd with ideas for sociol events; what abo ot helping form a Village
Show cormnittee!

We are sure that wou have lots more ideaz, Mow iz wour opportunity to make it happen!
The Elzton Willage Plan Steednz Group iz willing to continue as a properly constituted

group known as the Elston Action Group to help support the new groups and activities
that we hope will emerze from the plan,

& copy of the full readlt= of the questionnaire iz avail ale on request to Elston Parizsh Council,




